
PROJECT RED RESOLUTION  

Whereas, Project RED is seeking forward-thinking strategic allies to become Signature 

Districts; and  

 

Whereas, these selected districts will bear the mark of research-based methodologies and 

practices which lead to successful outcomes; and  

 

Whereas, Project RED Signature Districts will have access to special resources and 

benefits as they manage their technology implementation plans in the 2012-2013 school 

year; and 

 

Whereas, Project Red has identified benefits to Signature Schools to include: 

• Targeted support and resources, both on the Project RED Signature 

District Forum (website hub) and through online meetings, including: 

• Inclusion in a cohort working group of five Signature Districts, which the Project 

RED Team will create by matching district characteristics supplied during the 

application process 

• Facilitation of the cohort working groups through the protected website where 

activities will take place such as: 

• Weekly review and contribution to the Cohort Working Group’s 

Forum by a 

• Project RED Team member; 

• Monthly online meetings with all 20 Signature Districts, including 

issues raised by Signature District members, as well as highlights of 

best practices with project plans: 

• Review of your district-developed implementation project plan by the 

Signature District Cohort Team and alignment of your plan to the 

Project RED Design™ principles; 

• Review of your policies and procedures by your Signature District 

Cohort; 

• Q&A from all Signature Districts to obtain solutions and strategies 

from others; 

• Publicity opportunities as a Signature District member; 

• Discount registration to Project RED Institutes; and 

• Participation in the Project RED Advisory Board; and 

 

Whereas, the Southern Lehigh School District has applied to serve as a Signature School 

for the 2012-13 school year with Project Red;  

Now, Therefore, 

Be It Resolved that the Southern Lehigh School District agrees to work with Project 

RED to implement the actions as defined by the Project RED Design Project Plan 

Summary document for action #’s 1,43,131,371,422,642,668,892,955,1034 and 1120 as 

attached. 

 

 ___________________________________   _____________________           

Southern Lehigh School Board President                               Date 

 

 

____________________________________  _____________________ 

Superintendent       Date 


